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Engaging a cohort of one

In the new digital era, data is no longer
just for business decision-making PERSON OF THE YEAR

Today the key value of
datais in powering
personalisation and
prediction to engage

You.

Yes, you.
You control the Information Age.
Welcome to your world,

Extreme Personalisation




“It is not the strongest species that survive, nor the
most intelligent, but the ones most responsive to

change.”

Charles Darwin

V4

“If the rate of change inside an institution is less
than the rate of change outside, the end is in sight.

Jack Welch

“A good hockey player plays where the puck is.
A great hockey player plays where the puck is

going to be.”

Wayne Gretzky



Exponentiality

Linear strategy doesn’t work any longer.

The need for

Fluid Strategy

Not much is Happening Yet

We
suspect we
have a
problem

We try to

respond

butitis
late

In serious
trouble
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All Deakin students are cloud learners

online learning
with on-campus
classes and
activities

Deakin Universi ity CRICOS Provider Code: 00113B

In industry
A - A |

online learning
with placement,
study tour or
other external
experiences

Intensives

online learning
with blocks of
experiences on-
campus

DEAKIN

UNIVERSITY

online learning
is the primary
learning
environment:
Deakin Cloud
Campus



Digital Learning
Environment 2.0 DeakinSync@

| want students to access learning
resources and collaborate with
teachers and peers
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Deakin University CRICOS Provider Code: 00113B
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Discussion
Fora

Products:
writing,video,
audio



First wave of transformational platforms, 2013-2015
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Connected
Deakin

/5 DeakinAnywhere

Apps On Demand



And beyond, 2016-2018
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We will continue to be human-centric and ethical

in creating and managing our digital platforms

- Deakin 2030 Ideas to Impact,
Strategic Plan 2030



Our Human Centred Design work is ALL about understanding people’s needs...
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Deakin University CRICOS Provider Code: 00113B




.... by listening to and observing the experts who know what’s needed. Gﬁ@
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2011 to 2020: The Digital Decade
e

Collision of IT with:
Frictionless Demand ’
Personalisation Demand < o
. ) -
Millennials

User Centred Design P . - i
» *
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2021 to 2030: The Post-Digital Decade

A collision of different forces provoking:
* Anew Economy:CX Led, Al Powered, Data Fed
e A new Industrial Revolution: 4t"

1 1 ]e

M Facebook Market Cap
Amazon.com Market Cap

W Apple Market Cap

W Netflix Market Cap

M Alphabet Market Cap

Technology at the core of value

re a technology firm. We are a platform” — Lloyd Blankfein

3 Industrial Revolution
Information as a Resource
4t Industrial Revolution

Supportive Collaboration Tech Led Tech@Core
Role Innovation




2021 to 2030: The Post-Digital Decade

SCALE
 New Priorities: Innovation, Agility, Scale, Security AG'I.'TY

* Transforming the O ting Model

R RAOUATION

This Is Why Fortune 500 Companies

FOl‘beS Billionaires Innovation Leadership USE AI]. Aglle APPI‘OaC].]. TO Process

Time To Adopt A Whole New [ lmprovement
Way Of WOI‘kll’lg Large Companies Acting like Startups: Agility and

the Capacity to Scale

e la | IBM | Kodak | Northrop Grumman

T ofworkmg b W i ' I Nfetz “1233;8 of Working in the Company
when an organisation reimagines every aspect of its behaviours, working style and - ? ‘ ) e u ) ure R _ = Menu ,l'1 l N" N(I ;‘\ I i P\E\“I ]‘ “.
operations for its clients? PwC is fmdmg out. Banking{l Clebalieation ] LabiourMar kel L ershinl] Reifventing the Compainy

Businesses love to talk about customer-centricity but what does it actually Iook llk
¥ - = 2 B = Corporate Australia is embracing the
] ﬂéi* [ grammisy | agile business model




The Industrial Approach

The dominant mindset in the business world today is still based on the
principles of the Industrial Age:

* Scientific management

 Command and control

* Quasi-military hierarchy

* Organisational design following the business functions
* Supply-centred focus

* Linear strategic planning

* Homogenisationand standardisation of the workforce
* Application of the “fear factor” to seek performance.



The required new approach

* Management by values

* An entrepreneurial, freedom and responsibility culture
* Firing up workforce by igniting positive psychology

* Demand-centred focus

* Encouragement of diversity and differences

* Adaptive strategic planning

* Organisational design optimised for continuous delivery.
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